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It has been an honour to step into the role of Board Chair with 

the Child Welfare League of Canada (CWLC).  It has been a year 

of considerable growth and development for CWLC.  One of the 

most significant changes was the departure of our Executive 

Director, Rachel Gouin.  The Board would like to extend our 

deepest appreciation for the contributions Ms. Gouin made to 

CWLC, and we wish her the very best on the next leg of her 

journey as Executive Director of Le centre de prévention et 

d’appui (Le CAP).

One of my first tasks as incoming Board Chair was to work with 

our Executive Committee to recruit a new Executive Director. 

The Board is happy to announce our unanimous support in 

welcoming Tanya Ironstone Locke as the Child Welfare League 

of Canada's new Executive Director.  This is a milestone for the 

League in many ways; Ms. Locke is CWLC's first Indigenous 

Executive Director, as well as the first with lived experience 

in the child welfare system. The staff and Board have made 

tremendous strides over the past year in placing equity and 

reconciliation as central values and objectives of our work.  This 

has led to the development of new Board committees and was 

foundational to the development of a new vision and mission 

statement, visual re-branding, and the development of a new 

strategic plan, which we look forward to sharing in due course. 

We continue to work with a variety of partners, funders, and 

other stakeholders to promote the safety and well-being of 

young people and their families, especially those who are 

marginalized and systemically oppressed.
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This year, I was extended the unique opportunity to lead the 

Child Welfare League of Canada’s work towards creating 

opportunities for equity and dignity for children, youth, and 

families Canada-wide. I am truly privileged to take part and 

to witness a shift in values, standards, and cultures across 

jurisdictions and communities. 

The child and family services sector is in a moment of profound 

transformation. The degree of change we are seeing and 

working towards would have been unimaginable to me when 

I was a young person living within the system. It is important 

to pause at times and process the differences in the language, 

attitudes, and practices of today with those just ten or twenty 

years ago.

Although I have been with CWLC only a short time, there is 

one group that stands out among our talented and passionate 

network across Canada. The work of the National Council 

of Youth in Care Advocates, led by Dr. Melanie Doucet, has 

achieved outstanding impact on innovation and advocacy for 

youth in transition. 

Their work demonstrates the connection we all have, and I am 

moved by the tenacity and strength shown by my peers who 

experienced life in care. I am motivated to contribute what I have 

to offer to work alongside others from care, and our members 

and collaborators who are working in kindness and respect. 

Thank you to all our members and to our vibrant network of 

supporters for your commitment and valuable contributions this 

year. I look forward to what is next for us in the years to come!

Tanya Ironstone Locke
Executive Director

Dear friends,

Dr. Jeffrey Shiffer
Board Chair 

https://www.cwlc.ca/canadian-council
https://www.cwlc.ca/canadian-council
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We aspire for all children to 

thrive, to know that they are 

loved, and to have a sense 

of belonging. We want to 

see more children grow up 

with their family, their kin 

and their community, and be 

connected to their cultural 

heritage and language. We 

also want children who are 

placed in care to achieve better 

outcomes in health and well-

being, education, housing, and 

employment. We envision a 

nation where everyone can 

reach their full potential. 

About the Child 
Welfare League
of Canada

CWLC stands up for children, youth, and families. 
Established in 1994, we are a national, membership-
based charitable organization dedicated to promoting the 
safety and well-being of young people and their families, 
especially those who are marginalized and systemically 
oppressed.

We advocate for and promote legislation, policy, research, 
programs, and services that address the underlying 
causes of vulnerability and trauma. We convene leaders, 
organizations, researchers, governments, and people with 
lived experience to learn and improve our practices.

Our member organizations hail from all provinces and 
territories and include service agencies, Indigenous 
organizations, community groups, provincial and territorial 
governments, associations, universities, and child 
advocates. A complete 2021-2022 member listing is 
provided on pages 20-21.

Principles guiding our actions
In all of its actions, the Child Welfare League of Canada will:

                       • Demonstrate exemplary              
                   leadership in advocating 
             with and on behalf of vulnerable 
           children, youth, and families, and 
         align our efforts with the United 
      Nations Declaration on the Rights 
  of Indigenous Peoples (UNDRIP), the 
United Nations Convention on the Rights 
of the Child (UNCRC), and fundamental 
human rights.

• Build collaborative 
relationships with Indigenous 
communities and leaders that 
acknowledge past harms and respect 
the inherent authority and jurisdiction of 
Indigenous peoples to care for children and 
families.

• Promote equity and inclusion and ensure that all 
children and youth – especially those who are most 
vulnerable – are safe, thriving, and able to fulfill their 
potential.

• Respect, listen to and honour the resilience of children, 
youth, families, and elders with lived experience of 
residential schools, the 60s Scoop, and those who are 
and have been in care.

• Be allies to youth in and from care who are advocating 
for change and standing up for young people’s rights.

• Convene, engage and collaborate with a strong, diverse 
coalition of leaders and organizations to advance social 
justice.

• Champion excellence in identifying and disseminating 
practices, standards, and research that advance 
reconciliation, prevention, early intervention, family 
preservation, and cultural safety.

• Examine and be transparent about our own practices.
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With funding from the Muttart Foundation and Johansen 
Larsen Foundation, CWLC continued to pursue its 
commitment to supporting child and family-serving 
organizations in implementing the Truth and 
Reconciliation Commission of Canada’s (TRC’s) Calls to 
Action, the United Nations Declaration on the Rights 
of Indigenous Peoples (UNDRIP), and the Calls for 
Justice from the National Inquiry on Missing and 
Murdered Indigenous Women and Girls.

In April 2021, working groups for national, front-line, 
and northern-focused organizations came together 
a second time, with members sharing implementation 
progress and challenges and learning from Indigenous 
youth mentors.

In June 2021, CWLC hosted a national gathering of the full 
community. The program included prayers and guidance 
from Algonquin Elder Albert Dumont; presentations 
from Indigenous youth on a program to evaluate service-
providing organizations; and interactive presentations from 

Year at a glance
In 2021-2022, CWLC entered the third year of its 2019-2023 Strategic Plan: Acting with Purpose for 
the Well-being of Children, Youth, and Families. We continued to adapt to operating in the context of 
COVID-19, while also beginning planning for engaging in a post-pandemic world. Our core programs 
and activities, highlighted below, remained rooted in four key strategic priorities:

1 Support the self-determination of Indigenous peoples 
and engage non-Indigenous organizations working 
with children to move forward with reconciliation, 
so that First Nations, Inuit, and Métis children live in 
safety, dignity, and respect.

Transform how we respond to and support children, 
youth, and families who are vulnerable and 
experiencing distress, through prevention and early 
intervention.

Promote positive outcomes for all children and 
youth in care, with particular attention being given 
to Indigenous, newcomer, 2SLGBTQ+, and racialized 
children and youth, as well as young people with 
disabilities.

Strengthen the Child Welfare League of Canada’s 
capacity to pursue its strategic priorities.

2

3

4

Learning Community on 
Reconciliation

The image above was designed by Elder Albert Dumont with graphical illustration by Nadia Chougui. Our heartfelt thanks to them both. 

Learning Community members on their reconciliation efforts. 
Topics ranged from decolonizing data and research to 
trauma-informed care.

1. Progress on relationships: 31% of Learning Community respondents strongly agreed and 62% 
agreed that the community has helped them to strengthen their ability to work creatively, 
respectfully, and collaboratively with First Nations, Inuit, and Métis peoples.  

2. Progress on learning: 62% of respondents strongly agreed and 31% agreed that the Learning 
Community has helped them to reflect on their practice and learn from peers and experts.  

3. Progress on action plan implementation: 15% of respondents strongly agreed and 69% agreed 
that they are making progress on reconciliation action plans. The remaining 15% neither agreed 
nor disagreed, pointing to an opportunity for further community learning and action.

Following the event, Learning Community members were surveyed to enable an assessment of the initiative’s effectiveness 
across three core areas, as follows:

https://www.cwlc.ca/_files/ugd/f54667_776d3377b0044a71aa28e208e2ff5723.pdf
https://www.cwlc.ca/_files/ugd/f54667_776d3377b0044a71aa28e208e2ff5723.pdf
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With funding from the Public Health Agency of Canada and 
in partnership with the Canadian Consortium on Child and 
Youth Trauma, the Canadian Foster Family Association, and 
the Canadian Association of Social Workers, the Strength 
of Families and Connections project is promoting trauma-
informed responses to child maltreatment that enable 
improved child safety, mental health, social inclusion and 
connections to family, community, and culture. Launched in 
January 2021, the initiative is designed to strengthen the 
capacity of child welfare workers, service providers, and 
alternative caregivers to respond to the needs of children 
and families amidst COVID-19.

The Strength of Families and Connections entered its 
primary and final year of operation in 2021-2022, with the 
project team working hard to build upon its March 2021 
resource offering.  The expanded offering is tailored to 
supporting three core groups:

1. Black and racialized young people and their 
families.

2. Indigenous young people and their families.

3. LGBTQ2S+ young people their families.

Resources for each group are made up of a guidance note 
and an online learning module, which includes a compelling 
series of webinars and workshops. All resources were 
created under the guidance of an experienced committee of 
lived experts, advocates, and researchers. 

The result is a reliable and rich series of practical tools for 
front-line workers, foster families, alternative caregivers, and 
governments to enable the conditions for a brighter, more 
equitable future for all. 

Resources are freely accessible here: 
www.cwlc.ca/strength-of-families-and-connection

The project team also produced a list of equity-based and 
trauma-informed tools in collaboration with the Canadian 
Consortium on Child & Youth Trauma (CCCYT). CCCYT 
is now setting up a bilingual webpage to ensure that the 
resources are widely disseminated across the child and 
youth-serving sector. Keep an eye out on their website for 
details! 

The Strength of Families 
and Connections

Financial contribution from:

In partnership with:

With CWLC’s shift in executive leadership in July 2021, 
program activities were paused through the summer and fall 
months, apart from activation of the Learning Community’s 
online platform. In January 2021, Tanya Ironstone Locke 
took the helm of the program as the League’s new Executive 
Director and a First Voice advocate (former youth in care). 

In February 2022, the project team heeded a call from 
Learning Community members for more guest speaker 
events, combining programming with its Beyond 

Neglect initiative to host a webinar with the editors of 
ohpikinawasowin: Implementing Indigenous Ways of 
Knowing with Indigenous Families. The event served as 
a pilot for creating a broader “meet the author” book club 
series. In March 2022, a second event was hosted by the 
Learning Community with Elaine Alec, author of Calling 
My Spirit Back. Elaine shared deep insights on her personal 
healing journey and ongoing work to utilize Indigenous 
organizational planning as a tool for self-determination. 

Financial contribution from:

Learn more about the Learning Community on Reconciliation here: 
https://www.cwlc.ca/learning-community-on-reconciliation

https://www.cwlc.ca/strength-of-families-and-connection
https://www.traumaconsortium.com/en/
https://cwlc.us.hivebrite.com/?from=logout
https://www.cwlc.ca/beyond-neglect
https://www.cwlc.ca/beyond-neglect
https://fernwoodpublishing.ca/book/opihkinawasowingrowing-a-child
https://fernwoodpublishing.ca/book/opihkinawasowingrowing-a-child
https://www.elainealec.com/
https://www.elainealec.com/
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• Dr. Melanie Doucet, Senior Researcher & Project Manager, 

Child Welfare League of Canada

• Tanya Ironstone Locke, Executive Director, Child Welfare 

League of Canada

• Rachel Gouin, Executive Director, Le CAP – Centre d’appui 

et de prévention

• David French, Managing Director, A Way Home Canada

• Francesca Tauvette, Operations Manager, A Way Home 

Canada 

• Sharda Ayotte-O’Connor, Yukon Director, Youth in Care 

Canada 

• Conner Lowes, Former youth in care and community 

advocate (Ont.)

• Jessica Knutston, Child & Youth Engagement Worker, 

Vancouver Aboriginal Child & Family Services Society 

(VACFSS) Youth Advisory Committee (YAC)

• Holly Anderson, Program Manager, Vancouver Aboriginal 

Child & Family Services Society (VACFSS) Youth Advisory 

Committee (YAC)

• Sandra Noel, Program Leader, Foster Family Coalition of 

the Northwest Territories

• Marcelle Partouche Gutierrez, Co-coordinator, Montreal 

Youth in Care Alumni Student Association (MYCASA)

• Dez Grégoire, Co-coordinator, Montreal Youth in Care 

Alumni Student Association (MYCASA)

• Jennifer Dupuis, President, CARE Jeunesse (Que.)

• Talina Hanseleit, Executive Director, CARE Jeunesse (Que.)

• Ashley Bach, First Nations former youth in care and 

community advocate (Ont.)

• Cheyanne Ratnam, CEO and co-founder, Ontario Children’s 

Advancement Coalition (OCAC) (Ont.)

• Susan Russell, Former youth in care and community 

advocate (B.C.)

• Zoe Bourgeois, Program Coordinator, New Brunswick 

Youth in Care Network

• Marie Christian, Program Director, VOICES: Manitoba’s 

Youth in Care Network

have equitable access to secure housing, economic resources, 

health services, and connections to supportive people and 

communities. 

In December 2021, Dr. Doucet hosted public webinars in 

both official languages to speak to the standards: Supporting 

Equitable Transitions to Adulthood for Youth in Care in Canada 

and Soutenir des transitions équitables vers l'âge adulte pour 

les jeunes pris en charge au Canada. Letter templates endorsing 

the standards were also developed for concerned citizens to 

send to their Member of Parliament and Member of Legislative 

Assembly. They are available in both English and French on the 

National Council web page.

With the support of Dr. Doucet, National Council members 

are engaging with key stakeholders from federal, provincial, 

and territorial governments. Decision-makers and the media 

are showing great interest in the Equitable Standards. Key 

messages are being raised in the House of Commons and the 

Senate via engaged project champions, with some jurisdictions 

extending their moratoriums on youth “aging out” of care. British 

Columbia has now made the emergency measures that it put in 

place for the duration of the pandemic permanent. 

With funding from the Northpine Foundation, the Max Bell 

Foundation, the Sandbox Project, and the Children’s Aid Foundation 

of Canada, the National Council of Youth in Care Advocates solidified 

their movement into a new 3-year project – Equitable Transitions to 

Adulthood for Youth in Care and a Just Pandemic Recovery – that is 

running from June 2021 to December 2023. 

Building on the National Council’s advocacy wins for moratoriums 

on youth “aging out” of care during the COVID-19 pandemic, the 

project seeks a fundamental shift in how young people across 

the country transition out of the child protection system and into 

adulthood. The goal is to ensure that governments, social service 

organizations, and child welfare workers are offering equitable 

standards of care for these transitions. 

In October 2021, under the leadership of Dr. Melanie Doucet, 

CWLC’s Senior Researcher & Project Manager, the National Council 

published the Equitable Standards for Transitions to Adulthood for 

Youth in Care and an accompanying Policy Brief co-authored by Dr. 

Doucet and Dr. Varda Mann-Feder.

The standards outline long-term solutions for improving the 

health and wellness of young people in care by not forcing them to 

transition before they are ready. This includes ensuring that youth 

Financial contribution from:

Members of the National Council of Youth in Care Advocates:

In partnership with:

https://vimeo.com/654610112
https://vimeo.com/654610112
https://vimeo.com/655396171
https://vimeo.com/655396171
https://www.cwlc.ca/canadian-council
https://www.cwlc.ca/canadian-council
https://7f9b59af-af92-41cd-8e6c-aa2870f170de.filesusr.com/ugd/f54667_45d7b4d41270453e8d720296d22edc6c.pdf
https://7f9b59af-af92-41cd-8e6c-aa2870f170de.filesusr.com/ugd/f54667_45d7b4d41270453e8d720296d22edc6c.pdf
https://7f9b59af-af92-41cd-8e6c-aa2870f170de.filesusr.com/ugd/f54667_c48b4dd596414b2088f9f18ea43407c6.pdf
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In partnership with the Children’s Aid Foundation of Canada, 
Beyond Neglect advanced into its third year of work in 2021-
2022. The initiative seeks to promote an understanding 
of how we can best respond to the conditions that place 
children at an increased risk of “neglect.”

We know that many children come into mainstream child 
welfare systems because their families face significant 
difficulties in a context of poverty. Such nuanced experiences 
are given the label of neglect and are too often addressed 
by removing children from their homes rather than dealing 

with the factors that are making their family and caregivers 
vulnerable.

To move beyond neglect, we need to recognize that, through 
no fault of their own and despite their best efforts, some 
families and caregivers struggle to “provide for or protect 
their child.” We need to recognize the intergenerational 
impact of Canada’s genocidal policies and the systemic anti-
Indigenous and anti-Back racism that leads to the removal 
of children and their prolonged separation from family and 
community.

In partnership with & financial contribution from:

Beyond Neglect

Rethinking services and legislative frameworks for helping families facing mental health issues, 
substance abuse and addiction, family difficulties and crises in a context of poverty

These themes were identified by project advisors as central 
to challenging and destabilizing the notion of neglect. A 
comprehensive report of the convening is available here. 
It ends with a commitment by CWLC to point to concrete, 
actionable steps for the field in moving forward.

In striving to meet this commitment, CWLC hosted an “In 
Conversation” event in October 2021, drawing out small 
and sustainable changes for child welfare practitioners to 
embrace in the near-term. Following the event, a one-page 
printable handout was provided for leaders to continue to 
spark meaningful conversations among their teams. 

CWLC also began a 6-month literature review in October 
2021, unearthing decades of actionable guidance. The 
resulting report – Moving Beyond Neglect – collates 

recommendations made by community organizations and 
advocates between 1992 and 2019, which are echoed and 
expanded upon through CWLC’s stakeholder engagement 
activities. The report includes three summary sections 
that are uniquely tailored to policy makers, child welfare 
agencies, and child welfare workers.

Finally, as highlighted above, in February 2022 
CWLC kicked off a book club series with the editors 
of ohpikinawasowin: Implementing Indigenous Ways 
of Knowing with Indigenous Families. The webinar 
honoured Indigenous teachings and perspectives on child 
development, attachment, trauma, and healing through 
ceremony, adding yet another meaningful resource to the 
project’s extensive offering.

Learn more about Beyond Neglect and access related resources here: https://www.cwlc.ca/beyond-neglect. 

1. What is a healthy family? Guidance from children and Elders.

2. What is "neglect"? Challenging and redefining discriminatory concepts.

3. Using resources to effectively support child and family well-being.

4. Rights, legislation, and moving beyond forensic approaches to child and family well-being.

5. Strengthening families and communities from the ground up.

6. Learning from current federal, provincial, and territorial research-informed initiatives.

Building on a series of project briefing notes from 2020-2021, CWLC hosted a 3-day virtual convening in April 2021 
with the aim of introducing a positive obligation for governments and service providers to assist families in vulnerable 
contexts. Hundreds of participants – from lived experts to service providers, governments, and researchers – took part in 
roundtable discussions organized around six core themes:

https://www.cwlc.ca/_files/ugd/f54667_c9005e1a726c4799972e9044390bb8b8.pdf
https://www.cwlc.ca/_files/ugd/f54667_834c35b5fb924abfbd4b0d2be05f0f65.pdf
https://fernwoodpublishing.ca/book/opihkinawasowingrowing-a-child
https://fernwoodpublishing.ca/book/opihkinawasowingrowing-a-child
https://www.cwlc.ca/beyond-neglect
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In partnership with McGill University’s Centre for Research 
on Children and Families, the Canadian Association of Social 
Workers, the Canadian Foster Family Association and Youth 
in Care Canada, in April 2021, CWLC hosted the final event 
of the #IFCO2020 Close Ties program with Senator Wanda 
Bernard. Senator Bernard uses an Africentric framework 
to analyze how historical and current policies and practices 
impact Black families. She examines how the Eurocentric 
foundation of child welfare policies clashes with Africentric 
family realities, exploring the concepts of “othermothering” 
and “otherfathering” in Black communities from strengths-
based and community development perspectives. Access 
this engaging presentation here.

In closing out the IFCO program, CWLC also continued to 
collaborate with McGill University’s Centre for Research on 
Children and Families on a special journal issue – Relations 
at the Heart of Foster Children, Youth and Family Wellness – 
that raises the fundamental question of whether our current 
services and policies meet the relational needs of out-of-
home care children and youth. 

Countries around the world are embracing recent United 
Nations legislation stating that all children have the right to a 
family, and are voicing the need for governments to prioritize 
and ameliorate their caregiving response to children and 
youth in need of care. In order to reduce the lifelong impact 
of child and youth maltreatment, and to improve the quality 
of life and longer term trajectories of youth in care, it is crucial 
to learn from innovative projects to enhance foster children, 
youth and families’ connections and wellbeing; to listen to 
foster care children’s, foster parents’ and out-of-home care 
workers’ voices to bring about change in practice and policy; 
and to enhance our understanding on foster care pathways, 
from foster family recruitment to disruption and reunification. 

These crucial themes were at the core of the #IFCO2020 
program, which was scheduled to happen in Montreal and 
shifted to a condensed online format due to the COVID 
pandemic. This special issue showcases 13 research papers 
that were included in the original conference program, 
shedding light on this important social problem.

Thank you to our incredible sponsors!

https://m.facebook.com/CWLC.LBEC/videos/740458156665133/
https://www.sciencedirect.com/science/article/abs/pii/S0145213422002034?dgcid=author
https://www.sciencedirect.com/science/article/abs/pii/S0145213422002034?dgcid=author
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In March 2022, CWLC worked with Dr. Varda-Mann 
Feder at Concordia University to launch a partnership 
with the Canadian Research Network on Transitions 
to Adulthood from Care (CANTRAC). CANTRAC is the 
Canadian chapter of the global International Research 
Network on Transitions to Adulthood from Care 
(INTRAC). Currently comprised of researchers primarily 
from Quebec and Newfoundland, CANTRAC aims to 
grow its membership from coast-to-coast-to-coast. The 
purpose of the CWLC and CANTRAC partnership is to:

CWLC was once again a partner in Campaign 2000 in 
2021-2022, serving as a Steering Committee member. 
Campaign 2000 is a cross-country public education 
movement to build awareness and support for ending child 
poverty in Canada. Made up of over 120 national, provincial 

and community partners, Campaign 2000 publishes 
research on the indicators of child poverty and develops 
corresponding public education resources. Since 1991, the 
coalition has been tracking progress, or lack thereof, against 
child and family poverty through an annual national report 
card. 

Access the 2021 report card here. It includes an overview 
of the the Equitable Standards for Transitions to Adulthood 
for Youth in Care and key recommendations for systemic 
change, with contributions from Dr. Melanie Doucet (pp. 
43-45).

Funded through a $2.5 million Social Sciences and 
Humanities Research Council Partnership grant, the 
Canadian Consortium on Child and Youth Trauma 
(CCCYT) formally launched in 2020-2021, uniting 40 co-
investigators, 18 collaborators and 43 partner organizations 
from across the country – including CWLC and several of its 

members – to improve the quality of life and trajectories of 
trauma-impacted children and youth. 

Led by Dr. Delphine Collin-Vézina at McGill University’s 
Centre for Research on Children and Families, the initiative 
is expanding social responses to child trauma across 
jurisdictions, linguistic services and sectors, disciplines, and 
mandates. In 2021-2022, CWLC continued to participate in 
project committee meetings, informing the development of a 
newly launched project website.

Campaign 2000

Canadian Consortium on Child and Youth Trauma (CCCYT)

Publicly launched in June 2020, the RISE project is a 
three-and-a-half year, multiphase initiative funded by the 
Public Health Agency of Canada. It is using a model of 
implementation science to understand the family violence 
learning needs and preferences of social work and physician 
trainees and practitioners in Canada. RISE is assessing 
whether resources developed by the Violence, Evidence, 

Guidance and Action (VEGA) project support practitioner 
improvements in recognizing and responding to family 
violence in clinical encounters. 

In 2021-2022, CWLC continued to serve as one of eight 
national organizations that are offering ongoing support 
and consultation to the RISE team on research processes 
and the uptake and sustainability of the VEGA resources. 
In October 2021, CWLC connected the research team with 
its membership base to undertake usability testing of self-
directed learning modules with healthcare practitioners and 
trainees.

VEGA Educational Resources have now been approved 
for accreditation as both self-directed modules and as 
a facilitated workshop training by the College of Family 
Physicians Canada and the Royal College of Physicians and 
Surgeons Canada.

Coalition Building

Researching the Impact of Service Provider Education (RISE)

Canadian Research Network on Transitions to Adulthood 
from Care (CANTRAC)

1. Facilitate dialogue and collaboration between care-leaving researchers across Canada.

2. Promote the development of emerging researchers via doctoral candidates, early career academics, and researchers 
pioneering care-leaving research in Canada.

3. Promote Canadian national and cross-national research on care-leaving.

4. Create or support opportunities for publication of national, international, and comparative studies on care-leaving.

5. Facilitate the knowledge translation of research findings to inform youth in care policy and practice in Canada.

Are you a Canadian-based care-leaving researcher who is interested in joining CANTRAC or learning more? Contact Dr. 
Varda Mann-Feder (varda.mann-feder@concordia.ca) and Dr. Melanie Doucet (melanie@cwlc.ca).

To learn more about RISE, visit: https://riseproject.mcmaster.ca/project-overview

https://campaign2000.ca/wp-content/uploads/2021/11/C2000-2021-National-Report-Card-No-One-Left-Behind-Strategies-for-an-Inclusive-Recovery-AMENDED.pdf
https://7f9b59af-af92-41cd-8e6c-aa2870f170de.filesusr.com/ugd/f54667_45d7b4d41270453e8d720296d22edc6c.pdf
https://7f9b59af-af92-41cd-8e6c-aa2870f170de.filesusr.com/ugd/f54667_45d7b4d41270453e8d720296d22edc6c.pdf
https://www.traumaconsortium.com/en/
mailto:varda.mann-feder%40concordia.ca?subject=
mailto:melanie%40cwlc.ca?subject=
https://riseproject.mcmaster.ca/project-overview


1818 1919

Board of Directors
Jeffrey Schiffer, Chair  
Executive Director, Native Child and 
Family Services of Toronto (Ont.)

Nicole Bonnie, Vice Chair & Chair 
of Governance Committee
CEO, Ontario Association of 
Children’s Aid Societies (Ont.)

Rhonda Barraclough, Past Chair
Executive Director, ALIGN 
Association of Community Services 
(Alta.)

Andrew Langford, Treasurer 
Retired (N.W.T.)

Delphine Collin-Vézina, Secretary 
& Chair of Projects Committee
Director, Centre for Research on 
Children and Families, McGill 
University (Que.)

Timothy Crooks 
Executive Director, Phoenix Youth 
Programs (N.S.)

Jennifer Dupuis 
President, Care Jeunesse (Que.)

Kara Eusebio 
Senior Manager, Strategic 
Partnerships, Invest Ottawa (Ont.)

Natalie Huber 
CEO & President, Ranch Ehrlo 
Society (Sask.)

Maureen Konrad 
Director, Portfolio & Project 
Management, Children’s Services, 
Government of Alberta (Alta.)

Mary Mahovsky 
Senior Finance & Accounting 
Manager, Native Child and Family 
Services of Toronto (Ont.)

Tara Petti, Co-Chair, Indigenous 
Child & Family Committee 
Consultant, RedMane Technology 
(Man.)

Colette Prevost 
Territorial Executive Director, Child 
and Family Services, Government of 
the Northwest Territories (N.W.T.)

Cathy Rocke, Co-Chair, Indigenous 
Child & Family Committee 
Dean, Faculty of Social Work, 
University of Regina (Sask.)

Raymond Shingoose
Executive Director, Yorkton Tribal 
Council Child & Family Services 
(from Yellow Thunderbird Lodge) 
(Sask.)

Bernadette Spence 
Executive Director, Vancouver 
Aboriginal Child and Family 
Services Society (B.C.)

Our people

Tanya Ironstone Locke
Executive Director

Camille Breton Skagen
Project Manager

Heather Crawford
Executive Assistant

Melanie Doucet
Senior Researcher & Project Manager

Cara McGonegal
Collaborator

Jaime Beechey Grant Gear

A special thanks to Rachel Gouin, Executive Director from September 2018 to July 2021 and Mary Ballantyne, 
Interim Executive Director from July 2021 to October 2021.

On April 12, 2021, CWLC launched a Leadership 
Development Program, bringing together a talented team of 
Experts in Residence to support leadership development for 
those working in child welfare and child and family services. 
Available exclusively to CWLC members, the program 
provides affordable learning opportunities at the intersection 
of mentoring and coaching. Participants can expect to 
develop or enhance their leadership competencies, cross-
pollinate ideas, gain perspective, and renew their passion 
and commitment to their practice.

Experts in Residence have a diverse range of experience to 
support learning and professional growth in the following 
areas:

• anti-racism and decolonizing in leadership and 
practice

• self-care
• effective practice supervision
• leadership competencies development
• change management
• the mental health and safety of your team
• strategic advocacy

As a complement to this program, CWLC also created a 
Young Professionals Network (YPN) that seeks to provide a 
platform and opportunities for early career workers to share 

stories and expertise, take part in professional development, 
and nurture their mental health and wellbeing.

On January 19, 2022, we hosted an online event in 
partnership with the Canadian Association of Social 
Workers to highlight the importance of wellness in the 
field of child welfare. The event affirmed the need for this 
initiative, bringing together over 300 individuals from across 
the sector that are passionate about the work at hand.

The YPN is guided by an Advisory Committee that is 
primarily made up of Ontario-based front-line workers with 
0-5 years of experience in child welfare. We encourage child 
welfare staff from across Canada – and specifically staff 
with lived experiences and unique identity characteristics 
–  to contact us if you are interested in learning more about 
how to have a voice on this committee.

In addition to the above programs, CWLC continued its 
commitment to keep its members informed of research, 
practice, and policy happenings from coast-to-coast-to-
coast. Our bi-weekly newsletter maintained an overview 
of jurisdictional news and advocacy efforts, with links to 
sector-related resources, reports, job opportunities, and 
events. Our online community engagement platform, 
Hivebrite, also remained open to members as a networking 
and learning tool.

Member services to further  
support your work

We welcome your feedback on how we can continue to improve our membership offering moving forward! 

Contact us at info@cwlc.ca

Students:

mailto:info%40cwlc.ca?subject=
https://www.facebook.com/CWLC.LBEC
https://twitter.com/CWLC_LBEC
mailto:info%40cwlc.ca?subject=
https://cwlc.us.hivebrite.com/
mailto:info%40cwlc.ca?subject=
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In Saskatchewan

To all our valued 2021-2022 
members and sustaining* 
members, thank you for your 
support and engagement!

In Quebec

• CIUSSS de L'Ouest de l'île de Montreal 
• Fondation des jeunes de la DPJ
• Institut universitaire Jeunes en difficulté
• La Chaire de recherche du Canada sur l'Évaluation des actions 

publiques à l'égard des jeunes et des populations vulnérables 
• McGill University, Centre for Research on Children and Families 
• Université de Montréal, École de service social 

• Boys & Girls Clubs of Saskatoon
• Eagle's Nest
• Government of Saskatchewan, Ministry of Social Services
• Lac La Ronge Indian Child and Family Services Agency 
• Ranch Ehrlo Society*
• Saskatchewan First Nations Family and Community Institute 
• Saskatchewan Foster Families Association
• Saskatchewan Youth in Care and Custody Network
• University of Regina, Faculty of Social Work

In Yukon

• Government of Yukon, Department of Health and Social Services

• Adopt4Life
• Boost Child & Youth Advocacy Centre
• Catholic Children's Aid Society of Hamilton
• Children's Aid Society of Ottawa
• Children's Aid Society of Toronto* 
• Covenant House Toronto
• Durham Children's Aid Society
• EveryMind Mental Health Services*
• Family and Children's Services of Renfrew County
• Government of Ontario, Ministry of Children and Youth Services*
• Key Assets Canada Ltd.
• London Family Court Clinic 
• Native Child and Family Services of Toronto*
• Ontario Association of Children's Aid Societies*
• Peel Children's Aid Society
• Stepping Stones Foster Care Inc.
• The League of Ontario Foster Families
• University of Toronto, Faculty of Social Work
• Valoris for Children and Adults of Prescott-Russell
• YouTurn Youth Support Services

• Federation of Foster Families of Nova Scotia
• Government of Nova Scotia, Department of Community Services
• HomeBridge Youth Society
• Phoenix
• Savoury Consulting Ltd. 
• Strongest Families Institute

• Aurelia 
• Government of Newfoundland and Labrador, Department of 

Children, Seniors and Social Development
• Memorial University, School of Social Work
• Miawpukek Mi’kamawey Mawi’omi
• Newfoundland and Labrador Foster Families Association 

Our members

In British Columbia 

In Manitoba 

In Alberta

In New Brunswick 

In Newfoundland and Labrador

In Nova Scotia

In Nunavut

National and International

• A Way Home Canada
• Adoption Council of Canada
• Big Brothers Big Sisters of Canada
• Boys & Girls Clubs of Canada
• Camp Quality Canada
• Campaign 2000
• Canadian Accreditation Council
• Canadian Association of Social Workers
• Canadian Child Abuse Association, Child Witness Court 

Preparation Program 
• Canadian Foster Family Association
• CARF Canada 
• Child Welfare League of America
• Children's Aid Foundation of Canada
• International Social Service Canada 
• Public Health Agency of Canada
• Students Commission of Canada
• UNICEF Canada
• Youth in Care Canada

• Alberta Foster and Kinship Association
• ALIGN Association of Community Services
• Calgary & Area Child Advocacy Centre
• Closer to Home Community Services
• Government of Alberta, Ministry of Children’s Services
• Mountain Plains Community Services Society of the North 
• PolicyWise
• The Family Centre
• Trellis
• University of Calgary, Faculty of Social Work
• Vantage Community Services 
• Wood's Homes*

• BC Foster Parents Association
• Elizabeth Fry Society of Greater Vancouver
• Federation of Community Social Services of BC
• Government of British Columbia, Ministry of Children and 

Family Development
• Indigenous Perspectives Society
• Pacific Community Resources Society
• University of British Columbia, School of Social Work
• Vancouver Aboriginal Child and Family Services Society
• Victoria Child Abuse Prevention & Counselling Centre  

• Child and Family Services of Western Manitoba 
• Government of Manitoba, Child and Family Services, Child 

Protection Branch
• Jewish Child & Family Service
• Métis Child and Family Services Authority 
• The Kinship & Foster Family Network of Manitoba
• VOICES: Manitoba’s Youth in Care

• Government of New Brunswick, Department of Social Development

• Government of Nunavut, Department of Family Services

In Northwest Territories

• Foster Family Coalition of the Northwest Territories
• Government of Northwest Territories, Department of Health and 

Social Services

In Ontario

In Prince Edward Island

• Government of Prince Edward Island, Department of Child and 
Family Services
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2022 2021

REVENUE

Membership fees 206,837 196,085

Other (note 4) 11,311 12,446

Conference 33,078 -                     

Covid related government 

    wage subsidies (note 6) 2,380 28,511

Donation 1,567 222

255,173        237,264        

PROJECT REVENUE (schedule) 354,997        236,668        

TOTAL REVENUE 610,170        473,932

EXPENDITURE

Amortization 776 285                 

Office and general 26,521 17,822

Personnel 100,366 119,892

Professional support 186,389 112,132

Publication and printing 200 2,245

Travel, accommodation and meetings 1,089 325

Cost recoveries (note 7) (7,564)            (23,477)         

307,777        229,224        

PROJECT EXPENDITURES (schedule) 356,556        238,471        

TOTAL EXPENDITURE 664,333        467,695

NET REVENUE (EXPENDITURE) FOR THE YEAR $ (54,163)         $ 6,237             

2022 2021

CURRENT ASSETS
Cash $ 572,794     $ 586,998     
Accounts receivable 8,167         13,463       
Government sales taxes receivable 25,279       11,246       
Prepaid expenses 17,993       11,637       

624,233     623,344     

CAPITAL ASSETS (note 2) 1,296         751               

$ 625,529     $ 624,095     

CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 86,205       $ 26,325       
Deferred revenue (note 3) 309,910     324,193     

396,115     350,518     

LONG-TERM LOAN (note 4) 40,000       30,000       

436,115     380,518     

NET ASSETS
Internal restricted to
  Contingency fund (note 5) 189,414     243,577     
Unrestricted -               -               

189,414     243,577     

$ 625,529     $ 624,095     

2022 2021

INTERNALLY RESTRICTED NET ASSETS

 CONTINGENCY FUND (note 5)

Balance - beginning of year $ 243,577        $ 237,340

Transfer from (to) unrestricted net assets (54,163)         6,237             

Balance - end of year $ 189,414        $ 243,577

UNRESTRICTED NET ASSETS

Balance - beginning of year $ -                      $ -                      

Transfer from (to) internally restricted net assets 54,163           (6,237)            
Net revenue (expenditure) for the year (54,163)         6,237             

Balance - end of year $ -                      $ -                      

Financials
Statement of Financial Position

Statement of Changes in Net Assets

Statement of Operations
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Phone: 613-235-4412
Email: info@cwlc.ca

mailto:info%40cwlc.ca?subject=
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